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Existing Conditions + Programming
Project Kick Off & Contract Execution ● September 30th
Conduct site visits to document existing conditions at the UUFD campus
Develop base drawings: site plan, floor plans, exterior elevations
Meet with task force and review initial options, and presentation to congregation ● October 16th
Present general introduction to congregation ● October 19th
Conduct stakeholder meetings to gather programing input
Develop 5-6 site plan options
Meet with City of Durango
Begin sustainability review
Present 2-3 conceptual design options to decision group ● November 1st

Iteration Development
Refine 2-3 design options
Develop preliminary cost estimates of 2-3 design options
Task Force meeting to review presentation 2-3 design options to congregation ● November 20th
Present 2-3 design options and cost estimates to congregation ● November 23rd
Circulate 2-3 design options and cost estimates via email with survey to stakeholders Comments Due by December 1st
Further refine 2-3 design options based on stakeholders feedback
Financial survey of congregation ● December 4th - 6th
UUFD Board reviews findings of financial survey
Present findings from the surveys to congregation; select 1 design option ● December 14th

Refinement
Revise selected design; outreach to potential contractors
Meet with task force to prepare for stakeholder meetings ● January 2nd
Conduct stakeholder meetings to refine selected design
Provide updated drawings and cost estimates; start professional renderings

Final Conceptual Design
Finalize selected schematic design; collect consultant work
Submit complete conceptual design package to UUFD Board ● February 2nd

Schematic Design with Budget
Schematic design package shared for GC pricing ● July 14th
Present to congregation ● August 8th
GC pricing feedback #1

Design development
Production of civil engineering drawings
Submission for Major site plan review ● October 2nd
GC pricing feedback #2

Construction Documents
City of Durango minor site plan review
Permit Set Submission to City of Durango ● Permit submission 12/4/2026
City of Durango Permit review
Final Construction Set  ● Permit issued 1/15/2027

Construction 1 Year anticipated
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