Proposed Schedule
Unitarian Universalist Fellowship of Durango Version: 7/7/2026
Week Of

19/29/2025
110/6/2025
10/13/2025
110/20/2025
10/27/2025
111/3/2025
11/10/2025
111/17/2025
11/24/2025
112/1/2025
12/8/2025
112/15/2025
12/22/2025
112/29/2025
1/5/2026
11/12/2026
1/19/2026
1/26/2026
2/2/2026
6/8/2026
6/15/2026
16/22/2026
6/29/2026
17/6/2026
7/13/2026
7/20/2026
7/27/2026
[8/3/2026
8/10/2026
8/17/2026
8/24/2026
8/31/2026
19/7/2026
19/14/2026
9/21/2026
19/28/2026
110/5/2026
110/12/2026
110/19/2026
110/26/2026
111/2/2026
111/9/2026
111/16/2026
111/23/2026
111/30/2026
112/7/2026
112/14/2026
112/21/2026
112/28/2026
1/4/2027
11/11/2027
11/18/2027

Task

Project Kick Off & Contract Execution
Conduct site visits to document existing conditions at the UUFD campus
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Develop base drawings: site plan, floor plans, exterior elevations
Meet with task force and review initial options, and presentation to congregation October 16th
Present general introduction to congregation @ October 19th

Conduct meetings to gather inginput

Develop 5-6 site plan options
Meet with City of Durango
Begin sustainability review

Present 2-3 conceptual design options to decision group November 1st

Refine 2-3 design options

Develop preliminary cost estimates of 2-3 design options
Task Force meeting to review ion 2-3 design options to i @ November 20th
Present 2-3 design options and cost estimates to congregation ) November 23rd
Circulate 2-3 design options and cost estimates via email with survey to stakeholders  Comments Due by Décember 1st
Further refine 2-3 design options based on stakeholders feedback

Financial survey of congregation
UUFD Board reviews findings of financial survey
Present findings from the surveys to congregation; select 1 design option

Revise selected design; outreach to potential contractors
Meet with task force to prepare for stakeholder meetings
Conduct stakeholder meetings to refine selected design
Provide updated drawings and cost estil start

Final Conceptual Design
Finalize selected ic design; collect work
Submit complete conceptual design package to UUFD Board
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@ Juy14th
@ August 8th

@ oOctober 2nd

Schematic design package shared for GC pricing
Present to congregation
GC pricing feedback #1

Production of civil engineering drawings
Submission for Major site plan review
GC pricing feedback #2

City of Durango minor site plan review
Permit Set Submission to City of Durango
City of Durango Permit review

Final Construction Set

T © permitissued 1/15/2027

1Year



https://www.bing.com/ck/a?!&&p=e9c326b49d642f36fe5598afdf6748fcebb78cd11fd4daf0bca331aed48d5716JmltdHM9MTc2MDU3MjgwMA&ptn=3&ver=2&hsh=4&fclid=0379405d-4e5f-6329-1409-56094f00628d&u=a1aHR0cHM6Ly93d3cuYmluZy5jb20vYWxpbmsvbGluaz91cmw9aHR0cCUzYSUyZiUyZmR1cmFuZ291dS5vcmclMmYmc291cmNlPXNlcnAtbG9jYWwmaD1nTW5hTmFCY1JtczVYS2ljeENDb2J0QjZYUEhEY1EwT2Jta1FBRHJkSUZrJTNkJnA9bHdfbWFnc21sdCZpZz04QkQ2N0QwQjU2N0Q0RTM3OEM3MEY5NDUzMjVENTRFMiZ5cGlkPVlONDdCQTUzRDAyMjkzM0Q1Rg&ntb=1
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